CONVOCATION LETTER FOR THE XIV GENERAL CHAPTER
“SERVANTS OF CHRIST AND THE POOR”
Fidelity and prophecy in dialogue 
with the fringes of poverty and of evangelization.
Rome 26 April 2015

Feast of Our Lady, Mother of Good Counsel

Dear Confrères,

Deo gratias!

In this day of the liturgical feast of the Mother of Good Counsel, so dear to Don Orione, I come to you with this letter by which I convene the 14th General Chapter, according to art. 139 of our Constitutions.  The General Chapter will take place in our house of Montebello della Battaglia, (Pavia) from 16th May to 5th June 2016.
“The General Chapter is the principal sign of unity in diversity of the Congregation. It is a very special moment in its community life.” (Const. 138). We will gather together “to deal with the most important problems of the Little Work, in order that it may remain faithful to the Gospel, to the spirit of the Founder” (Const. 138).  In this occasion Don Orione will surely be with us, he who still remains “The Superior” of the Little Work of Divine Providence.

I invite you to look at this event as a moment of grace, offered by Divine Providence to the Congregation, so that “it may respond to the needs of times and places in docility to the Holy Spirit” (Const. 138). From Don Orione's experience and ours, we know that the greatness of Divine Providence is revealed in the Spirit who knows how to renew the face of the earth (see Ps 104:30) and to make all things new. The Providence of God which is present in every moment of human history, of our congregation's life and our own personal events, will be able to “en-kindle in us the divine fire of charity”, to renew our drive towards holiness and apostolate, by the same Spirit who, after descending on the Apostles in the shape of tongues of fire, transformed them in credible witnesses of the Risen One (see Acts 2:1-11).

I entrust our general Chapter unto Mary, our “Mother and heavenly Foundress”, and I pray that she may obtain for us the gift of the Holy Spirit and of discernment of God's will. May this be in all our personal situations of life and in the signs of times and places, so as to live in creative fidelity to our Orionine religious vocation.

We have reached the 14th General Chapter in the history of our Congregation. It is a step of great importance that carries great responsibility, because each Chapter gives guidelines and decisions which influence the future of the Little Work, which “is God's work”, and “of Divine Providence”, as Don Orione used to say.
Since it is “God's work” in a special way during a General Chapter, what St. Paul says is always good to keep in mind (1 Cor 3:10-11): “Each builder must choose with care how to build on it.  For no one can lay any foundation other than the one that has been laid; that foundation is Jesus Christ”.  Don Orione's charism is simply a specification and an implementation of what Christ said and did.  “Now if anyone builds on the foundation with gold, silver, precious stones, wood, hay, straw--  the work of each builder will become visible...  the fire will test what sort of work each has done. ... Do not deceive yourselves”. 
Our General Chapter is based on the “founding charism” given by God through Don Orione and lived by scores of confrères for several generations. It is now to us to carry on. Let us bring our best to the reflections and works of the Chapter.  All will participate to it in its first (local) part,  a good number will be present in the Provincial Chapters and about fifty of you at the General Chapter.

The CG14 will take place from May 16, till June 5, 2016 at Montebello, not far from Don Orione's familiar places, which will help us by their silent eloquence, to rekindle the awareness of a gift that has already produced so many fruits of holiness and apostolate. We will start the General Chapter with the Eucharistic celebration in the basilica of Our Lady of Safe-keeping, during the feast of Don Orione, near his body.

“SERVANTS OF CHRIST AND THE POOR”
Fidelity and prophecy in dialogue with the fringes 
of poverty and of evangelization.
The title of “Servants of Christ and the poor” expresses well the main features of our personal and apostolic identity. It is taken from a definition given by Don Orione himself
 . It shows the aim and the central subject of the CG14: The person of the Orionine religious as he is. It is mainly a “vocational” perspective regarding the human, spiritual and apostolic identity of the person and his way of life in today's cultural and ecclesial context.
The subtitle recalls the necessary dynamism of our journey in “fidelity and prophecy” to be discerned and promoted in the context of the “fringes of poverty and evangelization”.
In the CG14 we shall look at the religious in 7 decisive themes and aspects. In the first phase each religious and each community will reflect on them.

1. The human aspect of the religious.

We have to look at our person: health, psychological aspects, relationships, projects, etc. Which attitudes should we have towards the future? The Congregation is made up of human beings. The general Chapter is promoting a journey of common renewal but it starts exactly from the individual religious who lives in communion.

2. The religious lives in and through God.

“To live in Christ Jesus, to live of Jesus, to live for Jesus, to live Christ” (Don Orione); the whole life of the religious is directed to Christ and is understood in him. “The more you are united to Jesus and He becomes the centre of your life, the more He will make you come out of yourself, take you out of the central of things, and open you up to the others” and the person “feels good”. We are called to make choices which take care of the link with the source of God's life, for from that all will then follow: holiness, brotherly relationships, vocational fruitfulness, apostolate.
3. The religious identified in the charism.

We are people with an identity and behave as brothers because we all have the same spirit, the Holy Spirit, and the same Orionine charism, which is a gift of the Holy Spirit. We will have to reflect upon and translate into practice the ways of putting our charism at the centre of our life so to become satisfied and dynamic and in dialogue and useful in the Church and the world.

4. Lively relationship with the community.

Cooperating is founded on communion which, in religious communities, is a fruit of vocation and of relationship with God. If the relationship with God weakens, our “vinculum fraternitatis” disintegrates. We should give attention to the family spirit and make choices facilitating simple and authentic brotherly relationships, which facilitate participation and  sharing our spiritual and apostolic life.
5. The religious in mission: witness and service.

Pope Francis is often reminding us that we should be missionaries of the Gospel and not officers of the “sacred”.  We will ask ourselves how to be shepherds of people, with the smell of sheep, of the poor, the sick, of the troubled, and those in search of God.  Since he is a disciple of Christ and a man of God, a religious is made “witness” of a new life according to the Gospel. How to fulfil the task of “shepherds, prophets, animators and formators, guarantors of the charism”?
6. The apostolate of the Congregation as gift to the Church.

The Church wants us for what we should be – Orionine - us and all our works. That is why we are here. Each charism has been raised up for the well-being of the Church. We will concentrate on the two apostolic lines of our Orionine fidelity: the “special fidelity to the Pope”, which is the aim of every activity of the Congregation and service to the “poorest and most abandoned” through works of charity. We will look at the challenges posed by today's society and how the religious should respond.
7. Towards the fringes of existence in the world

“Dear sons of Don Orione, you must go with your foundation charism to the fringes of existence, where the very existence of people is considered as waste. There you must go”
. Which choices should we make to answer today to the invitation of Pope Francis and of Don Orione who wanted us “out of the sacristy” looking for the “scraps of the society” and “the poorest and most abandoned”?  Which direction and choices should we follow through the traditional works of charity, and the new forms of poverty, between an apostolate for those who are near and a new evangelization of those who are “far away” and  “those who do not go to church”.
THE CHAPTER IS EVERYBODY'S GRACE AND EVENT
The Chapter does not happen only during the three weeks in which the delegates gather. No! It is a process that the Holy Spirit starts in the heart of each confrère, awakening responsibility, availability and resources. From this process comes the support for the making of the project of CG14 and for the next six years.

I recall some values and attitudes to better live the Chapter. 

1. The Chapter is a spiritual event
If not lived as a spiritual event it will not be effective. Therefore our first action is prayer: gathered around Mary, in prayer, attentive to the voice of the Spirit (Acts 1:12-14; 2:1-4).

This is particularly true during the General Chapter, but it is so also during Provincial Chapters (Delegaton Assemblies) and the community and personal preparation. Only opening ourselves to the Spirit of God, that manifests itself in the Orionine charism, will we be able to grasp something of God’s vigour which helps to overcome stalemate situations, strengthen the charismatic identity, and re-awaken hearts. For this reason we have to accompany the whole Chapter’s journey with personal and community prayer involving the whole Orionine Family: lay people, youth, sick, elderly and parishioners. If praying and listening to the Spirit will create the environment of the General Chapter, this will bear fruits inspired by God, otherwise “its builders labour in vain” (Ps 127:1).

2. The Chapter promotes conversion

We are convinced of it. Therefore the methodology is to listen to the Word of God, of life, of confreres, of the people we live with, of youth. The contents must be worked on and received as a meditation that encourages first of all a change of heart and mind. So, with the journey of the Chapter, we enter in an environment of deeper conversion and formation.

The identity of “Servants of Christ and the poor” reminds us of the purification from what impedes the action of Divine Providence, whose children we are, in us and in the Congregation.  Going to the centre of our personal identity as “Servants of Christ and of the poor” means to acknowledge all that opposes it, or just takes our attention off it, or directs it elsewhere, makes us waste time and spiritual energies and divides us. To look at our humanity as religious means to “take off all covers or masks” to which we have got used. It means also to verify the purity of intentions and affections, expectations and projects. In discerning we prepare ourselves for Gospel-driven choices.

During this year of the General Chapter, in this perspective of conversion, let us give more value to daily meditation, the examination of conscience, the celebration of the sacrament of Reconciliation. Yes! These are effective and concrete ways to live the Chapter.  Intuitions and decisions, which are so important for the Chapter, may come from these interior and hidden moments, and they will be more free from outward appearances and the superficial.

 Other specific moments of discernment and conversion will be those specifically aimed at sharing ideas, community research, listening to all the confreres, to lay people, to youth and all those in our care.

3. The Chapter promotes charismatic continuity

The theme of the General Chapter sets each confrère in a horizon of personal faithfulness to his vocation, and invites us to go to the origin and essence of our identity as religious. The title “Servants of Christ and of the poor”, reminds us of this.  The reason and the energy of our relationships in the community as well as the apostolic zeal are based on the vocational identity of each religious.

All recent chapters had the common aim of promoting  continuity in living the charism: “To be the founder today” (CG10, 1992) “In the mission with lay people towards the third millennium” (CG11, 1998), with “creative fidelity” (CG12, 2014), and the way of “Only Charity will save the world” (CG13, 2010).

Now the 14th General Chapter, invite us to focus on the renewal of our person as an Orionine “servant of Christ and the poor”, in a context of a culture which is liquid, uncertain, fluid, and which shatters identities. This aim is strictly connected with journeys  already started, which we must continue and be brought to perfection, such as, “the new role of religious in relationship with works and institutions”, “formation and use of personal project and community plan, so to avoid disintegration”, “to be people in dialogue with God and the environment”, “ the personalizing role of the community in the house”, “times and dynamics of brotherly life”, “desire and yearning for more direct relationships between religious and the people to whom we are sent, and between religious and works”, “the vocational and apostolic relationship with lay people in the apostolate of charity”, “complementarity and co-operation, inside the Orionine family, between FDP, PSMC, ISO and OLM”, “commitment to find new answers to forms of poverty in which the evangelization of those far away is lacking”; and many more. All these are ways to conversion that help us to strengthen our charismatic identity and personal relationships.

4. The Chapter promotes the plan of a common journey

The CG14, practically speaking, starts with this convocation letter which gives its theme. The Chapter is a journey that starts from the heart of each confrère and only then in the processes, which will take place, step by step, in the communities and in the Provinces (Delegation). The Chapter starts in the joy and hope of participating to this event of renewal of our Congregation, which is “God’s work” and in which we are spending our life. “De re nostra agitur” (it is about our life).
It is, therefore, important to reach good convictions and clear guidelines for the life of the Congregation in the next six years. To achieve this we can make use of the methodology typical of our Congregation and which we have learned to use well: Assemblies  of programming and verification; superiors’ action at all levels, yearly meetings of superiors, animation of the secretariats in different areas, permanent formation booklets, canonical visits and other initiatives spread throughout the six years.

METHODOLGY OF THE CHAPTER

The duties and jurisdiction of the General Chapter are defined in the Constitutions and Norms.
  The practical organisation and methodology of work can vary somewhat.  For example, in view of the next General Chapter, the suggestion has come up of keeping a clear distinction between the jurisdiction and duties of the local, provincial and general levels. 
1. Jurisdiction and duties in preparation for the Chapter
· The Community (individual religious and communities) reads the real life situation and makes proposals for renewal.  That is done through a Reflection Booklet on the themes of the Chapter and an Individual Questionnaire.
The Reflection Booklet proposes 7 themes upon which to concentrate the reflections of the Chapter, with a brief explanation of the theme and some key-questions regarding the present situation and proposals for the future.  The booklet is aimed primarily at each individual religious, so that he can write his notes, and then for the community chapter.

The Individual Questionnaire is aimed at each individual religious and is the same for all, prepared and read by a team of experts.  It will help to discover the most common feelings, thoughts, attitudes and inclinations.

· The Province (Delegation), with its Provincial Chapter (Delegation Assembly), takes up what arrives from the religious and the communities
, evaluates, discerns and decides on the proposals of renewal to be brought to the General Chapter.  In order that the work should be done in an orderly fashion, the service of Confrere who is an “expert in methodology”
 will be available.  The Provincial Chapter (Delegation Assembly) will carry out other particular duties regarding the internal life of the Province (Delegation), as stated in the Constitutions.
 
· The General Chapter will carry out its role on the basis of what arrives from the Provincial Chapters (Delegation Assembly) and directed by an Instrumentum laboris prepared by the pre-chapter commission.  It will collect what arrives, evaluate it and decide on the main structure of the six-year plan and some points of general planning.
2. Duties and jurisdiction in running the Chapter
· The General Chapter, on the basis of what is established by the General Chapter, decides according to its rightful powers, prepares the six-year plan, accompanying it with suitable initiatives of general implementation.  This will be the guiding document for the six-year period.
· The Province (Delegation) (Provincial (Delegation) Council and Planning Assembly) plans how to implement the six-year plan, by defining the ways, guidelines, provincial (delegation) plan etc. for the six years.

· The Community takes up the six-year plan of the Congregation, as applied by the provincial (delegation) plan, and decides on the choices and how to apply it in the life and apostolate of the community. 
3. Other duties of the General Chapter
The study and decisions on the central theme of GC14 form the essential elements of the way forward for the Congregation in the six-year period 2016-2022.  We know also that the General Chapter has some other particular duties.  The first of these is the election of the Superior General and of the General Council for the period 2016-0222.  In addition, it studies “other relevant matters” which concern the good of the Congregation.

ORGANISATION AND CALENDAR

A second Letter will be sent to each and every religious and it will contain the Reflection Booklet which is the instrument triggering the reflection and discernment of each and every religious which will then move to the Local Community, the Provincial Chapter and the General Chapter.  
Each step deserves attention because only when there is continuity between personal, community, provincial and general discernment will the Chapter be truly “general”, that is, the real fruit of everyone’s contribution.

Beginning of the Chapter journey (16th May 2015)

The official beginning of the Chapter journey coincides with the feast of St Luigi Orione, exactly one year before the beginning of the celebration of the General Chapter.  You will be supplied with a small card for a time of prayer and meditation in every community.

The Chapter in the communities (June/September 2015)

Every community reflects on the theme of the Chapter starting from the contribution which each religious shall have noted in the Reflection Booklet on the theme of the Chapter.

The objectives of the Chapter in the communities are:

a. To assist participation in the journey of the Congregation together.

b. The formation of the community contribution to the Provincial Chapter (Delegation Assembly)

The Provincial Chapter (Delegation Assembly) (November/December 2015)
Every Province (Delegation) takes up the contributions of the communities and the report which has come out of the Personal Questionnaire, evaluates them and gives authority to them as it puts them in an orderly document.

The objectives of the Provincial Chapter (Delegation Assembly) are:

a. To compose the report of the Province (Delegation) to the General Chapter;

b. To discuss the theme particular to the Province (Delegation)

c. To elect the representatives to the General Chapter.

The Pre-Chapter Commission (February 2016)

A Pre-Chapter Commission consisting of religious from different Provinces,
collects, studies and works on the contributions which have arrived from the Provincial Chapters (Delegation Assembly).
The objectives of the Pre-Chapter Commission are:

a. To study and put in order the contributions which have arrived by making an Instrumentum laboris (working document) containing the basic documentation for the work of the General Chapter.

b. To prepare the organisation of the Chapter from the point of view of logistics, suggested calendar, additional help in the form of documents etc. and a secretarial team etc.
General Chapter (16 May - 5th June 2016)

The General Chapter has the duties and methods already laid down in the Constitutions and Norms
 and it works according to a set of rules.
The principle objectives of the General Chapter are:

a) to discuss the central theme of renewal and planning for the six-year period;

b) to discuss other relevant common matters;

c) to elect the Superior General and the other members of the General Council.

Dear Confreres, I am putting this letter into the hands of Don Orione and I ask that it may be he who somehow hands it to you and inspires in the heart of each of you a fire of love for God, toe Souls, for the Congregation so as to begin journey of renewal of the General Chapter with confidence.

May Mary, Mother of Divine Providence, enable us to imitate her, today and always, in her readiness to fulfil the plans of God,  and help us to say in every situation our fiat (let it be done) with serenity, humility and an ever greater generosity.
I assure you of my prayers for each one of you.

In Christ,

Fr Flavio Peloso FDP

(superior general)
�The reference text, from which the title is taken, is one of the best known and most beautiful pages of Don Orione. It is taken from a draft note dated 25 February 1939. In these notes Don Orione is handing over his life, his ideals, and his charism to the disciples. Here we find the well known “cantico delle Anime” and the main points of the Orionine anthropology in its human, spiritual and apostolic aspects. These notes are drafted on several pages and you may find them in Scritti 57, 103 – 104 (a-d); they have been published and commented in “Sete di anime. Un brano di Don Orione commentato da fra Filiberto Guala, “Messaggi di Don Orione” n.10, 1972”.   


�.  Jorge Mario Bergoglio, Videomessage, Buenos Aires, 9th November 2009. “Religious families were born to inspire new journeys, offer new paths never thought of before, and answer human and spiritual necessities. It may happen that consecrated life loses its assertiveness, its charismatic audacity, and the evangelical cutting edge, because it is attracted by lights incompatible with its identity” (Scrutate 14-15). 


� Chapter XII of the Constitutions is dedicated to the General Chapter.  Art. 146 regards the Matters to be discussed; articles 148-162 concern the election of the Superior General and the General Councillors. 


� The results of the Questionnaire will, in the first place, be worked on by the experts who prepared it and summarised in a report for each Province (Delegation) before the Provincial Chapter (Delegation Assembly).  The judgements and proposals which come from the communities will be gathered and organised by whoever will prepare the Provincial Chapter (Delegation Assembly). 


� The Experts in methodology will meet together in order to know well and share the way of preparing the Chapter keeping always in mind the central and common theme.


� They are listed in art. 202.


� The setting-up of a pre-chapter Commission has become a custom.


� Cf. Chapter 12 of both the Constitutions and the Norms.





